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MIMMS Programme 
 

Day One 

 
09.00 – 09.30 Registration and COFFEE 
 
09.30 – 10.00 Introduction – incidents in context 
 
10.00 – 10.15 Communications - review 
 
10.15 – 11.15 Skill Stations (1 hour) 
 

Station 10.15 – 11.15 

Radio procedures 1 A 

Radio procedures 2 B 

Radio procedures 3 C 

Radio procedures 4 D 

 
11.15 – 11.30 COFFEE 
 
11.30 – 12.00 Command and control - review 
 
12.00 – 13.15 Table Top 1: Command and control and medical support 
 

Station 12.00 – 13.15 

Table Top station 1 A 

Table Top station 2 B 

Table Top station 3 C 

Table Top station 4 D 

 
13.15 – 14.00 LUNCH 
 
14.00 – 14.15 Triage - review 
 
14.15 – 16.00 Table Top 2: Triage (includes moulage exercise) 
 

Station 14.15 – 16.00 

Table Top station 1 A 

Table Top station 2 B 

Table Top station 3 C 

Table Top station 4 D 

 
16.00 – 16.15 COFFEE 
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Day One continued 

 
16.15 – 17.15 Workshops (2 x 30 minutes) 
 

Station 16.15 – 16.45 16.45 – 17.15 

Local application of MIMMS A&B C&D 

Major incident debriefing C&D A&B 

 
17.15 – 17.45 CBRN and other hazards – the impact on incident command and generic hazard 
 assessments 

Day Two 

 
NB. If PEWC is on-site then assessment can take place after PEWC 

 
08.00 – 08.10           Assessment briefing by course director 
 
08.10 – 10.40 Assessment 
 

Station 08.10 – 08.40 08.40 – 09.15 09.25 – 09.55 09.55 – 10.30 

Written test  13 – 24  1 - 12  

Break  13 – 24  1 - 12 

Practical tests 1 – 12 13 - 24 

  

OSPE Stations: 

1 - Written OSPE test 
2 - Prepare METHANE message 
3 - Radio test 
4 - Choosing the site of the CCS 
5 - Prepare to brief for duty 
6 - Brief for duty 
7 - Triage sieve 
8 - Triage Sort 
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Practical tests: candidate starting positions and times for rotations 

Candidates 1-12 

Station number 2 4 5 7 

08.10 – 08.15 12  9 7 

08.15 – 08.20 1 11 10 8 

08.20 – 08.25 2    

08.25 – 08.30 3    

08.30 – 08.35 4    

08.35 – 08.40 5    

08.40 – 08.45 6    

09.05 – 09.15 Catch-up and retests 

 

Candidates 13-24 

Station number 2 4 5 7 

09.25 – 09.30 24  21 19 

09.30 – 09.35 13 23 22 20 

09.35 – 09.40 14    

09.40 – 09.45 15    

09.45 – 09.50 16    

09.50 – 09.55 17    

09.55 – 10.00 18    

10.30 – 10.40 Catch-up and retests 

 
10.40 – 11.10 Workshops (1 x 30 mins) 
 

Station 10.40 – 11.10 

Introduction to incident command 1 A 

Introduction to incident command 2 B 

Introduction to incident command 3 C 

Introduction to incident command 4 D 

 
11.10 – 11.30 COFFEE 
 
11.30 – 17.30 Practical Exercises Without Casualties (PEWCs) 
 


